CLARK COUNTY

Washington

Community Services




Alcohol and Drug Department Summary

This program plans and coordinates alcohol and drug treatment services within the community and services are
provided through contracts with several local treatment agencies that focus on Medicaid and low-income persons.
Treatment services include sub-acute detoxification, assessment, referral, outpatient treatment, case management, drug
testing and monitoring, crisis services, recovery services, inpatient placement and specialty court services. Funds
received for treatments and program administration include a state contract with the Department of Social and Health
Services and 2% of the State Formula for distribution of Excess Liquor Profits and Taxes received by Clark County and
cities within Clark County. The department is working on integrating Alcohol/Drug services within Mental Health through
various programs serving the co-occurring population. The Prevention services and funding portion of the contract are
included in the Family and Youth Resources budget.

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Expenditures by Program Actuals Budget Actuals Baseling Adjustment Total Required
Alcohol and Drug - $11,442 $0 $3,929 $0 $0 $0
Community Support

Total: $11,442 $0 $3,929 $0 $0 30

Expenditures By Obj. Category

Debt Service and Interest $11,442 $0 $3,929 $0 $0 $0

Total: $11,442 $0 $3,929 30 $0 30
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Alcohol and Drug Program Summary
Alcohol and Drug - Community Support

The Alcohol and Drug Program within DCS&C, Behavioral Health Unit, develops and conducts a comprehensive
program of alcohol and other drug treatments, intervention, secondary prevention, outreach and support services for
adults and youth with chemical dependency problems. The initiatives for 2007-08 include state treatment expansion,
Access to Recovery, expansion of county detoxification, crisis services, WASBIRT, County methamphetamine
initiatives, expansion of inpatient treatment, opiate dependency treatment, expansion and outreach as part of the
increase in community collaboration and the development of partnerships.

Operational planning Cagories Purpose: Essential

Scope: Regional (County-wide)

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Program By Obj. Category: ‘ Actual‘ Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $11,442 $0 $3,929 $0 $0 $0
Total: $11,442 30 $3,929 30 $0 30
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Department Summary

Expenditures by Program

VHA Bonds
CHIF Program

Total:

Expenditures By Obj. Category

Transfers

Debt Service and Interest

Capital Expenditures
Total:

Monday, November 6 2006

Page:

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Actuals Budget Actuals Baseline Adjustment Total Required
$1,295,905 $0 $0 $0 $0 $0
$1,460,786 $1,361,601 $922,224 $497,126 $0 $497,126
$2,756,691 $1,361,601 $922,224 $497,126 $0 $497,126
$0 $497,709 $248,246 $497,126 $0 $497,126
$1,347,891 $0 $0 $0 $0 $0
$1,408,800 $863,892 $673,978 $0 $0 $0
$2,756,691 $1,361,601 $922,224 $497,126 $0 $497,126
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CHIF
CHIF Program

Operational planning Cagories

Program Summary

Purpose: Discretionary
Scope: Regional (County-wide)

Program By Obj. Category:

Transfers

Debt Service and Interest

Capital Expenditures
Total:

Monday, November 6 2006

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Actual Budget Actual‘ Baseline‘ Adjustment Recommended

$0 $497,709 $248,246 $497,126 $0 $497,126

$51,986 $0 $0 $0 $0 $0

$1,408,800 $863,892 $673,978 $0 $0 $0

$1,460,786 $1,361,601 $922,224 $497,126 $0 $497,126
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CHIFE Program Summary

VHA Bonds
VHA Bonds

Operational planning Cagories Purpose:

Scope:
2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Program By Obj. Category: Actual‘ Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $1,295,905 $0 $0 $0 $0 $0
Total: $1,295,905 $0 $0 $0 $0 $0
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Children's Mental Health Project Department Summary

The Department of Community Services is the recipient of a five-year grant totaling $6,496,700 from the Substance
Abuse and Mental Health Services Administration (SAMHSA) Center for Mental Health Services (CMHS). The purpose of
the grant is to establish a sustainable, comprehensive service delivery infrastructure for children and adolescents with
serious emotional disturbance and their families. The Center of this delivery system is the Children's System of Care
Policy Council which has senior representation from all major child-serving systems, as well as parent advocates. The
overall goal of these developments is to link the participating service systems with common outcomes, shared
information systems, shared resources, strengthened community support, a rigorous evaluation and an integrated case
management system.

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Expenditures by Program Actuals‘ Budget Actuals‘ Baseling Adjustment Total Required
Partnerships for Youth $6,666 $0 $295 $0 $0 $0
Transition

Total: $6,666 $0 $295 50 $0 50

Expenditures By Obj. Category

Debt Service and Interest $6,666 $0 $295 $0 $0 $0

Total: $6,666 $0 $295 50 $0 50
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Children's Mental Health Project

Program Summary

Partnerships for Youth Transition

Clark County DCS is the recipient of a four year grant from the Substance Abuse and Mental Health Services

Administration (SAMHSA) Center for Mental Health Services (CMHS).

Operational planning Cagories Purpose: Essential

Scope: Regional (County-wide)

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Program By Obj. Category: Actual Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $6,666 $0 $295 $0 $0 $0
Total: $6,666 30 $295 30 30 30

Monday, November 6 2006

Page:

118



Community Action

Department Summary

The Community Action Program provides programs and services for low-income families and individuals that meet
basic needs and promote self-sfficiency. Services are provided through contracts with community-based organizations
and are supported with a variety of federal, state, and local funds. The Community Action Program also seeks to involve

persons in poverty in the affairs of the community and supports the advocacy efforts for low-income people.

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Expenditures by Program Actuals‘ Budget Actuals| Baseline Adjustment Total Required
Emergency Assistance $1,285 $0 $107 $0 $0 $0
Total: $1,285 $0 $107 $0 $0 $0
Expenditures By Obj. Category
Debt Service and Interest $1,285 $0 $107 $0 $0 $0
Total: $1,285 $0 $107 $0 $0 $0

Monday, November 6 2006

Page:

119



Community Action Program Summary

Emergency Assistance

The Community Action Program supports homeless shelters and homelessness prevention programs, emergency food
assistance, legal assistance, transportation assistance and access to services.

Operational planning Cagories Purpose: Essential

Scope: Internal

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Program By Obj. Category: ‘ Actual Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $1,285 $0 $107 $0 $0 $0
Total: $1.285 30 $107 30 30 30
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DCS Central Administration Department Summary

The Administration/MIS/Contract/Finance Unit ensures grant accountability standards within the department. The unit
provides for centralized accounting, client service data reporting, fiscal reporting, contract and grants management
support for all DCS programs. As DCS is primarily a grant funded department, this unit also provides technical support
to other county departments who receive federal and state grants.

During 2007-08 this unit will merge with the administrative unit of the Clark County Department of Public Health. This
consolidation of administrative services for the two county departments will work toward maximizing the knowledge
base of both units and improving effectiveness for the administration of their combined federal and state funding.

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Expenditures by Program Actuals Budget Actuals Baseling Adjustment Total Required
DCS Central Administration $4,826 $0 $1,799 $0 $0 $0
Total: $4,826 $0 $1,799 $0 $0 $0
Expenditures By Obj. Category
Debt Service and Interest $4,826 $0 $1,799 $0 $0 $0
Total: $4,826 $0 $1,799 $0 $0 $0
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DCS Central Administration Program Summary
DCS Central Administration

The Administration/MIS/Contract/Finance Unit provides central support to community service and corrections and
public health programs as well as technical support to other county departments, subcontractors and other community
organizations. Responsibilities include administration, contract management, monitoring, client service data
management, and financial oversight and accountability in a centralized model that emphasizes flexibility to programs,
while maintaining grant integrity.

Operational planning Cagories Purpose: Support

Scope: Internal

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Program By Obj. Category: ‘ Actual‘ Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $4,826 $0 $1,799 $0 $0 $0
Total: $4.826 30 $1,799 30 30 30
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Developmental Disability Department Summary

The Developmental Disabilities Program provides employment/day programs for children and adults with developmental
disabilities through contracts with local providers and work with local businesses and community organizations. Day
programs include early intervention services for children from birth to three years of age and adult services which are
focused on supported employment services for individuals ranging from 21 to 62 years of age as well as community
access for seniors. The county program is also responsible for information and education provided to community
members and families regarding issues related to disabilities and for community development activities that enhance
the awareness of all community members regarding the issues related to people experiencing developmental
disabilities. The primary funding source is a state contract with the Department of Social and Health Services. Local
property taxes provide additional revenue for the coordination and provision of services, as required by RCW.

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Expenditures by Program Actuals‘ Budget Actuals Baseling Adjustment Total Required
Developmental Disabilities $1,443 $0 $0 $0 $0 $0
Total: $1,443 $0 $0 $0 $0 $0
Expenditures By Obj. Category
Debt Service and Interest $1,443 $0 $0 $0 $0 $0
Total: $1,443 $0 $0 $0 $0 $0
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Developmental Disability Program Summary

Developmental Disabilities

The Developmental Disabilities Unit provides a variety of services, information, and training for children and adults with
developmental disabilities and their families as well as the broader community. Initiatives for 2007-08 include the
expansion of employment and self employment opportunities, the continued development of affordable housing,
completing a system re-design, development of a MIS system, increasing the community's access to
information/education and expanded collaboration with the local business community and the continuing of a major
project with the local education system.

Operational planning Cagories Purpose: Essential

Scope: Regional (County-wide)

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Program By Obj. Category: Actual Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $1,443 $0 $0 $0 $0 $0
Total: $1,443 30 30 30 30 30
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Family & Youth Resources Department Summary

The Youth and Family programs within the Department of Community Services consists of projects and programs that
work to address the needs of youth/families throughout Clark County. The focus of the work is driven by youth/families
and is designed to promote the health of individuals by building on their strengths and talents.

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Expenditures by Program Actuals‘ Budget Actuals| Baselinge Adjustment Total Required
Family & Youth Resources $2,186 $0 $5 $0 $0 $0
Total: $2,186 $0 $5 $0 $0 $0
Expenditures By Obj. Category
Debt Service and Interest $2,186 $0 $5 $0 $0 $0
Total: $2,186 $0 $5 $0 $0 $0
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Family & Youth Resources Program Summary

Family & Youth Resources

This Unit provides services to families and youth that are prevention oriented and aimed at reducing violence. This unit
also funds community action programs that target emergency food and shelter services. Services are funded from a
number of state and federal grants. Clark County enhances services to at-risk youth with general funds and supports
community coordination and other administrative activities.

Operational planning Cagories Purpose: Discretionary

Scope: Regional (Multi-County)

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Program By Obj. Category: Actual Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $2,186 $0 $5 $0 $0 $0
Total: $2.186 30 35 30 30 30
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HOME

Department Summary

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Expenditures by Program Actuals Budget Actuals| Baseling Adjustment Total Required
HOME Program $653 $0 $0 $0 $0 $0
Total: $653 $0 $0 $0 $0 $0
Expenditures By Obj. Category
Debt Service and Interest $653 $0 $0 $0 $0 $0
Total: $653 $0 $0 $0 $0 $0

Monday, November 6 2006

Page:
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HOME Program Summary

HOME Program

Home Investment Partnership Program (HOME) funds are used for the development of affordable rental housing, tenant
based rental assistance, home ownership and operating costs for Community Housing Development Organizations
(CHDO) in a partnership with non-profit organizations and private developers. All housing developed with HOME funds
are for low-income individuals.

Operational planning Cagories Purpose: Discretionary

Scope: Regional (County-wide)

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Program By Obj. Category: Actual Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $653 $0 $0 $0 $0 $0
Total: $653 30 30 30 30 30
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Housing Programs Department Summary

Fund 1939 includes several housing related programs, including HOME, Community Development Block Grant, Housing
Rehabilitation, low-income home weatherization, and an energy assistance program. Funding sources are state and
federal grants.

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Expenditures by Program Actuals Budget Actuals| Baselinge Adjustment Total Required
CDBG Program $6,846 $0 $37 $0 $0 $0
Total: $6,846 $0 $37 $0 $0 $0
Expenditures By Obj. Category
Debt Service and Interest $6,846 $0 $37 $0 $0 $0
Total: $6,846 $0 $37 $0 $0 $0
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Housing Programs Program Summary

CDBG Program

This program area includes several housing related programs, including the Community Development Block Grant,
Housing Rehabilitation, low-income home weatherization and energy assistance. The sources of funding are federal
and state.

Operational planning Cagories Purpose: Discretionary

Scope: Regional (County-wide)

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Program By Obj. Category: ‘ Actual Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $6,846 $0 $37 $0 $0 $0
Total: $6,846 30 $37 30 30 30
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Mental Health

Department Summary

The Mental Health Services Unit promotes mental health and ensures that residents of Clark County who experience a
mental illness during their lifetime receive treatment, services, and support so that they can recover, achieve their
personal goals and live, work, and participate fully in their community. The Teen Talk program and funding portion of

the contract are included in the Family and Youth Resources budget.

Expenditures by Program

Mental Health - Community
Support

Total:

Expenditures By Obj. Category

Transfers
Debt Service and Interest
Total:

Monday, November 6 2006

Page:
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2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Actuals‘ Budget Actuals‘ Baseline Adjustment Total Required
$3,000,023 $1,492,628 $1,492,628 $0 $0 $0
$3,000,023 $1,492,628 $1,492,628 $0 $0 $0
$3,000,000 $1,492,628 $1,492,628 $0 $0 $0
$23 $0 $0 $0 $0 $0
$3,000,023 $1,492,628 $1,492,628 $0 $0 $0



Mental Health Program Summary
Mental Health - Community Support

The Department of Community Services' mental health program is called the Clark County Regional Support Network
(CCRSN). The CCRSN is responsible for managing mental health services in Clark County for all medicaid clients, as
well as individuals with severe mental illness. Mental health services are administered through a contract with a
managed-care organization, which in turn contracts with licensed mental health agencies.

Operational planning Cagories Purpose: Essential

Scope: Regional (County-wide)

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Program By Obj. Category: Actual‘ Budget Actual‘ Baseling Adjustment Recommended
Transfers $3,000,000 $1,492,628 $1,492,628 $0 $0 $0
Debt Service and Interest $23 $0 $0 $0 $0 $0
Total: $3,000,023 $1,492,628 $1,492,628 %0 $0 $0
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Miscellaneous DCS Grants Department Summary

Department houses various grants which are unique in nature.

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Expenditures by Program ‘ Actuals‘ Budget Actuals Baseline Adjustment Total Required
Miscellaneous DCS Grants $357 $0 $0 $0 $0 $0
Total: $357 50 $0 $0 50 $0
Expenditures By Obj. Category
Debt Service and Interest $357 $0 $0 $0 $0 $0
Total: $357 50 $0 $0 50 $0
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Miscellaneous DCS Grants Program Summary

Miscellaneous DCS Grants

Miscellaneous DCS Grants

Operational planning Cagories Purpose: Discretionary

Scope: Regional (County-wide)

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Program By Obj. Category: Actual Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $357 $0 $0 $0 $0 $0
Total: $357 $0 $0 $0 $0 $0
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Prevention Services

Department Summary

Prevention Services are funded by they Division of Alcohol and Substance Abuse (DASA). The work of the prevention
program focuses on preventing the use of alcohol, tobacco and other drugs, and uses a risk/protective factor model as a
framework to carry out and evaluate outcomes.

Expenditures by Program ‘

Community Mobilization (N)

Total:

Expenditures By Obj. Category

Debt Service and Interest
Total:

Monday, November 6 2006

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Actuals Budget Actuals Baseline Adjustment Total Required
$344 $0 $429 $0 $0 $0
$344 $0 $429 $0 $0 $0
$344 $0 $429 $0 $0 $0
$344 $0 $429 $0 $0 $0
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Prevention Services Program Summary

Community Mobilization (N)

The Community Mobilization program was established to involve community members in creating safe and healthy
communities. The work is completed using a risk/protective framework which allows each county to define its' own
unique needs and solutions to prevent substance abuse, violence and related social skills.

Operational planning Cagories Purpose: Discretionary

Scope: Regional (County-wide)

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Program By Obj. Category: Actual Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $344 $0 $429 $0 $0 $0
Total: $344 30 $429 30 30 30
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Weatherization/Energy Department Summary

Housing Preservation Programs encompass direct services for weatherization and the low-income energy assistance
program. Both support the objective of Community Action Programs to meet the basic needs of low-income families
and individuals. The assistance grant meets the immediate household need for assistance with heating costs. That
same eligible household then may request weatherization which provides tailored and cost-effective measures to
reduce energy usage.

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008
Expenditures by Program Actuals‘ Budget Actuals| Baseline Adjustment Total Required
Weatherization $647 $0 $0 $0 $0 $0
Total: $647 $0 $0 $0 $0 $0
Expenditures By Obj. Category
Debt Service and Interest $647 $0 $0 $0 $0 $0
Total: $647 $0 $0 $0 $0 $0
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Weatherization/Energy Program Summary

Weatherization

This program is funded through the federal government, State and local funds to provide weatherization measures and
energy conservation education to low-income residents of Clark County. All services are administered and overseen
through the Housing Preservation Program with actual installation of measures contracted through the RFP process to
private contractors.

Operational planning Cagories Purpose: Discretionary

Scope: Regional (County-wide)

2003-2004 2005-2006 2005 2007-2008 2007-2008 2007-2008

Program By Obj. Category: Actual Budget Actual Baseling Adjustment Recommended
Debt Service and Interest $647 $0 $0 $0 $0 $0
Total: $647 30 30 30 30 30

Monday, November 6 2006 Page: 138





